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Polk County Facts:

Geographic Center of Florida

Only County in the U.S. to get
3 hurricanes Iin one season
(2004)
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POLK COUNTY

Polk County Fleet Management
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"'« 2656 Vehicles
 County & Two City Respon3| Dility

e 12 Locations
e 12 Bulk Fuel Sites — 23 Tanks




Strategy

Trigger??

2/17/2008 — Fuel Price Escalation
6/2008 — $4.05/gallon
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Weekly U.S. Retail Gasoline Prices, Regular Gracde
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Local Government Response?

MothBall |
Study/Implement Routing jes?
Consolidate Vehicle Missions?

Cut Operating Hours per Day?

: : ;a,, CLQ?& Down One or More Days/\Week?




How Can a Locall’
Government Mitigate
High Fuel Prices??
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Driver
Incentive

Conduct M Program
Eco- Driver
Training
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GPS &
“Top Down” Employee
Acceptance oW Involvement

Concept K Implement -
Approval ?@: 55 mph Speed Restriction ?’t

of e e



Vehicle Decal:







Source: Bridgestone



Results?

Add Alt. Fuel Infrastructure?

Promote Fleet Fuel Conservation?
Reward Fleets for Lower Consumption?

Re - Train Drivers?
Promote New Technology?




“Even when comprehensive vehicle selection,
right sizing, fuel card data mining, and
exception report programs are deployed,
effective fuel management ultimately

depends on one key player:

THE DRIVER”
















Driver Behavior
Polk County Data
Tailored Internally
Length - 1 Hour
Customer Focused

Incl.Safety Emphasis

Lead In to Incentive
Program

Modify Future
250,000 Idling Hours
Polk County Data
Easy to Take
Magnet Give-away
Safety Integration

Incentive Program
Explained @
Conclusion




PSI
Spec
MPH







* Provide Detall on the Issues and ask
for their help

e Train Driving Techniques that will
conserve fuel — Eco Driving

e Incentive Program
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Employees who drive the same County
vehicle exclusively

Participate in Eco-Driver Training Class
Sign an Incentive Agreement
Term — 12 Months

If Fuel Efficiency Improves > 5%
County will split the fuel savings 50/50
with the driver



Practice Eco Driving Techniques

Accurately Enter Odometer Readings at
the Fuel Sites

Assure their County vehicle is
maintained on schedule

No Preventable Crashes in 12 Months



Accurately Track MPG

Maintain your Vehicle to Factory
Specifications

Instruct Employees on Eco-Driving
Principles

Accurately Track Fuel Costs
If MPG > 5% - Split Fuel Savings 50/50



Annual Miles/Yr. =

Current Avg MPG =
Annual Fuel Cost @ $3/gal =

12% Improved MPG =
Annual Fuel Cost @ $3/gal =

Employees Share:

20,000

10
$6,000

11.2
$5,357

$321.50




Annual Miles/Year =

Current MPG =

Ann Fuel Cost @ $3.00/gal =
Improved MPG (10%) =

Employee’s Share =

10,000

13

$2307

14.3

$97



Annual Fuel Consumption:

Environmentally Friendly?

_3M Lbs Fuel
Carbon Savings
$500.000

Total Gallons

-186,000
Gallons




Preventable Accidents:

Improved
Safety

Accident Severity? -35% Results

Total Hard $ Savings

$285,000




What did the Program Cost??



Individual Results??



2007 F-550 6.8L Gasoline 4 X 2



Starting MPG:

6.07

Ending MPG:

8.15

Miles/Year: 17,100

Gallons Saved: 719

Incentive Paid: $457.00 to Employee



Florida Department of Transportation
currently considering



https://www.drivingsKillsforlife.com/
o Edf.org/greenfleet

e http://www.mbdrivingacademy.com

http://www.ecodrivingusa.com/
http://planetgreen.discovery.com/tech-

transport/eco-driving-save-fuel.html
http://www.cartalk.com/content/eco/tips




Remember our Troops protecting
our right to be here

2"d Brigade Combat Team
1015t Airborne Division (Air Assault)
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