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Grants 101

Confused by grants?

http://www.youtube.com/watch?v=wifmvkO5x6Ng




Overview

WHO'S ON FIRST?

- Who makes the rules?
— Who has the need?
- Who has the money?

WHAT'S ON SECOND?
- What Is your project?
- What Is your project’s value?



Overview

| DON'T KNOW’S ON THIRD!

- Do you have a sustainability plan?

_ Do you have an equipment D
replacement policy?

- Do you have an equipment
replacement fund?

BRINGING IT HOME & WINNING THE GAME
- The grant process from hit to home run



Overview
7

Regardless of your position on
whether climate change exists,
it Is difficult to dispute that

alr quality is continuously endangered by
pollution from high-emitting engines and
Increased congestion

In urban, suburban and rural communities.



WHQO’S ON FIRST?
Who makes the rules?

...
Federal Governments & Agencies
State Governments & Agencies
Regional Agencies Enforce and Administer
Legislative Process Applied on Broad Scale
Specific to Local Conditions

Not all areas are
“non-attainment areas” for air quality




WHQO’S ON FIRST?
Who has the need?

o
You Dol

Who are you?
Who do you represent?



WHO'’S ON FIRST?
Who has the money?

Feds

States

Regional Agencies

Private Companies — consider PPPs

Your Own Agency!
- Talk to your Finance Team
- Talk to your Planning Team
— Talk to your Sustainability Team




WHO’S ON FIRST?
Who has the money?

-]
ARRA GRANTS
American Recovery & Reinvestment Act

r

h_ -
W GRANTS.GOV*®

http://www.grants.qgov/aboutgrants/agencies that pro vide grants.isp

26 Granting Agencies
Online Registration & DUNS Number
Transparency



WHO'’S ON FIRST?
Online Keyword Search for Grantors

Your State, Province or District AND:

air quality grants

fleet sustainability grants
alternative fuel grants

fleet alternative fuel funding
environmental quality grants
clean school bus

clean diesel finance

USA: Epa.gov grants
CANADA: Cleanair.ca




WHAT'S ON SECOND?
ldentify Your Project

Identify your project FIRST,
THEN find the money to fund it.

Looking for a project just to get a grant =

o



WHAT'S ON SECOND?
ldentify Your Project

Vehicles
- Alternative fuel options
- Emission control devices
- Purchase, repower or rebuild

Infrastructure
— Alt fuel refueling station ”|
Buildings Himr
_  Maintenance facility S=—=—S%
—  Transit center I\ I\ /\




WHAT'S ON SECOND?
ldentify Your Project Value

o000 |
Quantify, Quantify, Quantify!

Funding sponsors want to know:

What is the project’s “
emission reduction value ? ¢
per dollar?

,_) ’_) PO




WHAT'S ON SECOND?
ldentify Your Project Value

o ]
Calculate Emission Reductions

NOx, PM10 — data charts through air
districts, regional agencies, state or
province agencies

- Baseline values (old engine, facility, operation)

- Replacement values (new engine, facility,
operation)

— g/bhp-hr OR g/mile



WHAT'S ON SECOND?
ldentify Your Project Value

Online resources for calculation help

- Key words:
engine emission factors/standards
engine model year
engine family name

EPA calculator for GHG reduction

- Based on change in fuel consumption then &
now



WHAT'S ON SECOND?
ldentify Your Project Value

Transit Agencies

— Calculate the reduction in vehicle miles
traveled by your passengers

- In U.S. — average trip per passenger
saves 4 miles of driving

- Converts to tons of CO , reduced annually

=




WHAT'S ON SECOND?
ldentify Your Project Value

Network with others.

Share the math!



WHAT'S ON SECOND?
ldentify Your Project Value

KEEP YOUR CALCULATIONS!

Show each step!
Keep an emission calculation file!
Calculate potential projects in advance!

Obtain “Executive Orders” for each engine
or component, and keep them on file.



| DON'T KNOW’S ON THIRD!
Can You Validate Your Project?

What Is your agency’s strategic plan for
sustainability?

Does it include emission reduction goals?



| DON'T KNOW’S ON THIRD!
Can You Validate Your Project?

Does it include a broad range of GHG
reduction methods?

- Transit Planning

- Transportation Demand Management

— Sustainable Building Practices

- “Green” Purchasing Policies

AND
- Advanced Sustainable Fleet Technology!



| DON'T KNOW’S ON THIRD!
Can You Validate Your Project?

Does your agency or city have a
Sustainability Committee or Task Force?

Can you get a seat on that committee?



| DON'T KNOW’S ON THIRD!
Can You Validate Your Project?

Do you have Equipment Replacement Policy?
- Helps to justify your project
- Should include “green” elements

b

\

Do you have an Equipment Replacement Fund?

- Sustainable funding through amortization
schedules

— Good source of local match dollars



BRINGING IT HOME
.

Project Identified 5
~unding Found
Project Value Calculated "

Other Benefits Identified
Project Validated Through Policy
Buy-in From Stakeholders Received



BRINGING IT HOME ,’?

Funding Documents

- Read grant application instructions very
carefully, and follow them to the letter!

- Templates/forms often provided

— All submissions need to be clear, concise, well
written and complete

- Include projected emission reduction/grant
dollar values in the text or cover letter



BRINGING IT HOME

Detalls

- Write a great cover letter!

- Joint applications need authority
documents

— ID other funding sources for the project
- Milestone schedule — include reports
— Public outreach plan element



BRINGING IT HOME "?

Attachments

— Authority Letters & Resolutions
- Policies & Plans

— Calculations & Tables

- Executive Orders

- Insurance Policy naming grantor as
certificate holder

- W-9 Taxpayer ID Number certification
- Campaign Contributions Disclosure
- Photos! Photos! Photos!




BRINGING IT HOME
.

Submit your application before  the first
open submission date!

Ensure delivery date/time
via a confirmed delivery method.

Competition creates a
first-come, first-served funding environment.



WINNING THE GAME
.

Application Submitted — Whew!
Application Approved — Congratulations!

Review project viability if granted only a portion
Accept award through a contract

Submit reports on time

Implement Public Outreach Plan

Submit invoices with all required documents



HOME RUNS FOR

]
1996 — CNG path authorized

1998 — State of the art CNG maintenance
facility and dedicated CNG refueling station

1998 — First 20 CNG transit buses purchased

2004 — Culver CityBus transit fleet is first 100%
CNG fleet in South Coast Region, second in
State of California

2010 — Over 100 alt fuel vehicles citywide



HOME RUNS FOR
.

Air quality related grants for alt fuel engines
and infrastructure

$2.26 million since 2002

$1.6 million in past five years

69 vehicles supported through grant funds
CNG Station Expansion Project

All applications fully funded

Additional $250,000 for alt fuel purchases
through California’s AB2766 DMV fees



HOME RUNS FOR
.

CNG Transit Buses



HOME RUNS FOR
.

CNG HD Refuse Trucks



HOME RUNS FOR
.

Other Heavy-duty CNG
Public Works Venhicles



HOME RUNS FOR
.



Grants 101
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Jane Leonard
Management Analyst
Culver City Transportation Department
Culver City, California

310-253-6523
jane.leonard@culvercity.org
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Questions?



