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Safety is Important at Any 
Age!



Implement an Effective 
Safety Program

• Make Safety a Priority
� Develop an annual Strategic Plan
� Set goals – review areas for improvement
� Develop a monthly Training Schedule
� Track progress quarterly
� Have weekly Safety “shop talks”
� Spend time on the floor
� Use incidents as “training tools”
� Use an Employee Safety Committee
� Reward good behavior
� Send employees home in (1) piece!



Can Injuries Be Prevented?



Columbus Fleet Management 
Injury Trends
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Make Safety a Priority

• Develop an annual Strategic Plan
– Review areas for improvement
– Set goals

• Yearly
• Long term



Fleet Management 2010 
Strategic Planning Table

        
Prepared by: Terrell Spencer Date: 2/22/10 
Situation:  Safety Program initiatives will continue focus on employee adherence to safe work practice and trending down 
incident rates through training and focused remediation.  With the continued support and encouragement of management, 
Fleet Management will continue to raise the level of  employee safety consciousness by promoting and fostering staff 
involvement in the occupational safety and health process.  
Objective: 2010 Injury trend analysis revealed 30% of all recordable injuries were attributed to Strain/ Sprain type injuries.  
Followed by Slips Trips and Falls and Hearing loss equally at 21%.  Fleet Management is presented with the opportunity to 
reduce work related injury by establishing initiatives that will address these particular hazard classifications.   
   
Target:  To develop and implement written 
compliance programs (both OSHA required and 
best management practices). 
 

Strategy:  
·  Fall Protection and Prevention 
·  Reinforce use of Hearing protection 
·  Develop Ergonomics and Safe Lifting Program 

Performance Measure:  
 

   
Target:  To provide the accompanying training for 
the above written programs. 
 

Strategy: After the corresponding programs are 
completed, training will be conducted. 
·  Fall Protection and Prevention 
·  Ergonomics and Safe Lifting 
·  Hearing Conservation 

Performance Measure:  
 

   
Target:  Continue focused Safety Training to 
Safety Committee members and supervisory staff. 
 

Strategy:  Specialized training for supervisors and 
Safety Committee members in the following areas. 
·  Offer OSHA 10 hr Training to Committee 

members and Supervisors 
·  Focused Jobsite inspection 
·  Incident reporting and Investigation Procedures 

Performance Measure:  
 

 



Develop a Monthly Training 
Schedule

• Conduct OSHA Required Training
• Have weekly safety “shop talks”
• Use incidents as “training tools”



Weekly Tool Box Safety 
Topics

 

Division of Fleet Management  
  

Safety Topic: Preventing Falls from Mobile Equipment  
 
When we think of work place fatalities, we think of  catastrophic events.  We think 
of explosions, fires, collapses.  We seldom think o f occurrences such as slips 
trips and falls. The severity of falls is often und erestimated.  Serious injury or 
death can result from falls as little as 3’. 
 

Falls are the leading cause of death and injury in the workplace.  
Approximately 1/3 of all workplace injuries and fatalities are 
attributed to falls on the job.  Roughly 60% are same level falls and 
40% are falls from elevation.  A majority of these fatal falls are from 
elevations of less than 20’.   
 
In 2008, Fleet Management Division recorded 8 Slip, Trip and Fall 
accidents.  This number represents 47%, (approx. ½) of all 
accidents within our division.  Of the total number of Slip, Trip and 
Fall accidents, 3 were Slip, Trip, and Falls from the same level, and 
5 were Slip, Trip and Falls from mobile equipment. 
 
Falls associated with vehicle and equipment maintenance are often 
the result of a combination slip, loss of balance and misjudging the 
height of a surface or step.  The results range from soft tissue or 
musculoskeletal injury, sprains, broken bones, concussion, or death. 

 
To prevent falls from equipment: 
 

 Do not climb onto a vehicle elevated on a lift platform. 
 Always lower the vehicle to ground level. 
 

 Always face the vehicle while entering and exiting. 
 

 Always maintain 3 point contact when climbing onto and off a vehicle.  “Three 
Point Rule.”   is, while climbing up or down, you should have at least three points 
of contact at all times.  (Two hands & one foot or two feet & one hand.) 

 
 Always use hand-holds, grab bars and steps provided. 

 
 Never jump out of a vehicle onto the ground. 

 
 Remove dirt, grease, ice and other slip hazards from steps. 

 
 Wear appropriate footwear at all times. 

 
 Clean Slip hazard in work areas immediately. 

 
 Report hazard to immediate supervision for abatement 

 
 Most importantly, TAKE YOUR TIME. 

 



Use Incidents as “Training 
Tools”



Stay Informed

• Track progress and opportunities for 
improvement periodically

• Spend time on the floor
– Conduct inspections
– Conduct employee observations
– Reinforce safe work practice



Communication is Key- Know How 
to “Speak the Language”



Use an Employee Safety 
Committee

• Perform area inspections
• Act as floor wardens
• Eyes and ears on the ground
• Accident review and remediation
• Focused training



Fleet Management 2007-2009 
Safety Results
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Recordable injuries 19 17 10

Lost work days 246 255 154

Transitional duty days 343 86 66
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•41% reduction in overall recordable injuries from 2008 to 2009
•40% reduction in injury related days away from work from 2008 to 2009
•Transitional duty days decrease represents a 23% reduction in recordable injuries from 2008 to 2009



Reward Good Behavior

• Well timed pat on the back
• Safety trinkets
• Peer recognition



Rewards Come in All 
Shapes and Sizes



Expect a Payback
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Preventing Injuries Before They 
Happen

Welcome Mitch Weller
Mohawk Lifts



Vehicle Lift Safety
Presented by

Mitch Weller



What do Fork Lift Training and Vehicle 
Lift Training have in Common?

Both Require Annual Training and 
Training Records Maintained for 

OSHA Inspections



Can You Exceed a Two Post Lift 
Capacity With a Vehicle Lighter 
than the Capacity?

• YES!

• 10,000 Lb Capacity/ 4 Swing Arms = 
2,500 Lbs  2 X 2,500 = 5000 – If Your 
Front or Rear Axle Weighs 5,100 You 
Exceed  the Capacity!



Where Can You Obtain
Training or Training Materials?

• Automotive Lift Institute – Certification 
Program -The One and Only National Safety 
Standard for Vehicle Lifts

• Many Vehicle Lift Installers/Repair Centers 
Provide Lift Training and Annual Lift 
inspections



www.autolift.org
Your Source For Lift Safety and Certification 

Information



Requirements

• Lifts Must Have at a Minimum an Annual 
Inspection by a Qualified Lift Inspector

• Replacement Lift Parts Must be Original 
Equipment Manufacturers Parts to Maintain 
Certification

• Lift Accessories Must be Certified to Maintain Lift 
Certification

• ALI Has Lifting Point Guides Available



Send Employees Home in 
(1) Piece!



Remember- Be Safe, But 
Have Fun



Questions?


